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Consulting Best Practice at your finger tips
Case Study: BT Global Services; Approach Navigator
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"The Approach Navi gator has exceeded all expectations. It is The
Enabl er which we will use to deliver Best Practice and Intell ectual
Capital to client engagenents. Ensuring our clients the best results

for their business"
Caroline Paxton, Global Capability Lead, BT Global Services.

Background

BT is one of the world's leading providers of communications solutions serving customers in Europe, the
Americas and Asia Pacific. Its principal activities include networked IT services, local, national and
international telecommunications services, and higher-value broadband and internet products and
services.

BT Global Services are a global service provider helping multi-site organisations, master the complexity
of business communication.
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Delive:

that would sit on every consultant® laptop,
which would deliver BT's Consultancy
Framework.

GOVERNANCE

o Providing access to Intellectual Capital,
e | - including an e-learning module on
— Consulting Best Practice.

EXECUTION

The purpose was to enable each consultant
with access to the best collective
knowledge on any given area of delivering
Business Transformation and IT enabled
change.
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The Solution

It was clear from the start that to ensure high user adoption the solution should be very visual and
intuitive. A very graphical approach gives an interactive feel to the application. Screens were proposed
and worked up into a technically feasible design

In developing the solution a standard format was defined that could be used to describe processes and
packages of work (these are shown as the clickable blocks on screen). These structured XML files are
created by business users to describe the details and activities required to complete a piece of work and
the other dependencies on that work.

Business practice dictates that all company content is stored in a central store (in this case Opentext
Livelink). A process was determined to “discover” new business process structures and new files. These
are then downloaded to the Navigator Server to be processed for distribution to the Navigator on a users
PC.

In order to roll out navigator an elearning module was developed to introduce the aims of the consulting
approach and introduce the users to the software and how it fits the new ways of working.
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Case Study: BT Global Consulting Approach Navigator

Features include

x Installed application that can be run
offline away from the office

x  Consulting plans that can be created in
hours instead of days

x Consistent delivery of project
documentation

X Quality gates that are checked by the
application to deliver a risk analysis of
every project plan
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Outstanding Success

x Determines the client deliverables up-
front

x Defines the internal resources required
to complete the engagement

X Records consulting plans centrally to
build up a library of projects

X Build a Microsoft® Project plan from the
consulting plan in seconds.

The Navigator Server holds the master content.
This is where the content is actively managed.
Synchronisation works both ways between the
server and the consultant's laptop. Updated
documents and upgrades synchronise from the
server to the laptop and e-learning logs and
planning documents synchronise back from the
laptop to the server.

The interface is an intuitive one and follows the 6
stages through the Consulting Framework using
tabs or a list view. Each step may be investigated
further by clicking on the individual stages and
expanding the view.

The Project

Development began in parallel on several areas in
May 2006, within 4 months, the Approach
Navigator was live and installed on over 250
Consultant's laptops.

Throughout the project, additional features, e-
learning modules and workflow were tested on a
development server in regular project phases.

Cirrus Software has used its rapid application
development (R.A.D.) approach to develop the
Navigator solution, providing regular deliveries of
the application as it progressed to allow early
feedback and testing. Cirrus Software continues to
provide technical support for the system, including
changes and updates.

The Approach Navigator has become an integral part of the BT Global Services delivery model for
Europe and the U.S. and an effective tool for successful delivery of Business transformation.

Contact Cirrus Software:
Tel:
Email:

Web:

+44 (0)1628 481 271
info@CirrusSoftware.com

www.CirrusSoftware.com
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